
HLAF ACCOMPLISHMENTS For the Year 2013
HLAF-CRA (ended) 20134

To advocate for the implementation of the 
Juvenile Justice and Welfare Act of 2006

By the end 2014, people will be aware of 
basic principles of the law and shall have 
learned of the benefits that the 
community can get in implementing the 
law.

EXPECTED RESULTSPECIFIC OBJECTIVES

Number of BCPC Summit hosted

1 2 2 100.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

BCPC Summit 2013 – was held at the Occupational Safety and Health Center (OSHC), North 
Avenue cor Agham Road, Diliman, Quezon City on October 4, 2013 with the theme, 
“Ipagpatuloy ang Serbisyong BCPC, Bata Panalo Ka! Eighty – four (84) BCPC/CBRJ Leaders 
from our partner barangays in Caloocan City have attended the activity. The summit 
agenda was focused on Sustainability, Networking and Advocacy. The summit also 
highlighted the “BPCP in Action”  through artistic photo exhibit. BCPC champions of some 
barangays shared their tatak barangay practices and strategies in keeping their BCPC 
functional and dynamic.

Number of Children's Congress Conducted

0 2 2 100.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

The 2nd National Juvenile Justice Volunteers’ Congress was held at the Pranjetto Hills 
Resort and Conference Center, Tanay, Rizal on October 13 – 14, 2013 with the theme, 
“Streamlining Children’s Participation in Juvenile Delinquency Prevention in the 
Community”. The JJVO Congress was co-sponsored by the Juvenile Justice and Welfare 
Council.
It highlighted the federation of barangay children and youth associations among the 
partner barangays. It served as an avenue for the participants to have their own crime 
prevention mechanisms to partake in the prevention of juvenile delinquency in their 
barangays.

Number of for a conducted

0 2 2 100.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

The fora was integrated in the JJVo congress to gather more participants since the content 
was 	similar to the content of JJVo congress.

Number of JJN General Assembly conducted
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Number of JJN General Assembly conducted

0 2 2 100.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

As the lead convenor of the Juvenile Justice Network, HLAF-CRA hosted the Annual 
General Assembly back to back with a Workshop on In-depth Understanding of Restorative 
Justice Practice in the Context of Handling Children In-Conflict with the Law. The workshop 
was facilitated by Dr. Raymund Narag- Assistant Professor, Department of Criminology and 
Criminal Justice, Southern Illinois University last July 25-26, 2013 at the AVR Social 
Development Complex, Ateneo de Manila University. It was a well attended activity by the 
members of JJN, government agencies, and our partner barangays

To improve Capacity Building and Service 
Providing in the Barangay

By the end of 2014, capacity building and 
service providing in the barangay shall 
have been improved and strengthened  in 
order to support the improvements in 
quality and implementation of policies and 
programs for the protection and welfare of 
CICL and CAR.

EXPECTED RESULTSPECIFIC OBJECTIVES

Number of Barangay Personnel trained in implementing CBRJ and BCPC functions

210 420 384 91.43%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

From 261 barangay personnel trained by HLAF CRA in 2012, this number almost doubled in 
2013 and totaled 384 including the new barangays. BCPC/CBRJ personnel are now 
equipped with knowledge, skills and attitude in handling cases of children and youth.  They 
now have clear and defined tasks and some claims that depsite their educational 
attainments, they now have confidence in performing their work effectively because of 
the trainings/workshops they have attended. Also, HLAF CRA’s provision of training 
modules help the members in their daily work in the BCPC and some claimed to also 
practice and apply what they learned to their own children and other family members. 
One of the major gains of the training program is the paradigm shift from punitive to 
restorative justice in dealing with CICL . A group of Lupon staff in the barangay specifically 
barangays 168, 176 and 179 have shared their common experiences of conversion that 
changed their perspective in performing their function as mediator in the barangay. One of 
the realizations is the ability to understand the situation of the child and hIs background, 
the kind of family where he was raised and the kind of environment and the influence 
around him will enable the staff/mediator to respond to the needs of the child instead of 
thinking how to punish him for his wrongdoings. Restoring the lives and future of the 
children is very rewarding and made them feel more humane and good person. Their 
attitudes towards CICL has also changed “its not fair to judge them for what they did”.

Number of Trained  JJVo
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Number of Trained  JJVo

70 140 168 120.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

HLAF CRA has trained 140 JJVOs in 2012 and 168 in 2013. The 2013 JJVos Congress was a 
milestone for HLAF- CRA because organized jjvos in each community were federated and 
came up with their crime prevention plan  which will be lobbied by the BCPC to their 
respective barangay council. To date, the JJVOs are mainstreamed not only in the BCPC 
but also in some national goverment agencies like JJWC and CWC.

To strengthen Barangay Governance By the end of 2014, governance in the 
barangay shall have improved in order to 
support the improvements in quality and 
implementation of policies and programs 
for the protection and welfare of CICL and 
CAR.

EXPECTED RESULTSPECIFIC OBJECTIVES

Number of Barangay with Functional BCPC
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Number of Barangay with Functional BCPC

0 10 10 100.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

Based on the HLAF CRA PerMeter (Monitoring and Evaluation Tool), the first 5 Barangays 
have reached Level 2 with satisfactory ratings of 17-66%. Significant accomplishments of 
the barangays; 

a.1 Barangay 155 in Bagong Barrio has a strong support from their Punong Barangay 
Mercy Reyes and the Sangguniang Council. One of their strengths is resource generation 
that enabled them to fund special projects of BCPC for the children at risk in the barangay, 
the sportsfest participated by the children, networking with DOLE and TESDA to provide 
livelihood assistance to the families of the working children, and tapped organizations like 
the Caring Heart Fd. to support their programs on health and nutrition.  Service delivery to 
the CICL and CAR has also improved maximizing the Menu of Interventions developed by 
the barangay. The BCPC/CBRJ members are consistent in fulfilling their taks and 
responsibilities to carry-out the VMG of the barangay. Principles of Restorative Justice has 
a strong influence in the handling and managing of their CICL cases.

a.2 Barangay 168 in Deparo has an active BCPC/CBRJ Champion, the barangay secretary 
Mr. Crizar Tuazon who had been consistent in promoting Child Protection and Juvenile 
Justice as one of the flagships of the present barangay administration.	The barangay 
strategic plan which was formulated last year became the basis for the preparation of the 
Work and Financial Plan of the Barangay for 2014 duly approved by the Sangguinang 
Council including increase in BCPC budget. The BCPC/CBRJ members are working as a team 
where everybody is involved and conscious of their work assignments. As reported during 
the BCPC assessment, significant development and changes happened in the barangay as a 
result of the formation of BCPC and CBRJ such as-  Awareness of the community about the 
existence of BCPC programs and activities, Manner of handling BCPC cases, CICL and CAR  
have changed drastically, and Number of CICL and CAR cases have decreased by about 
30%. Barangay 168 has pioneered the formation of School Council for the Protection of 
Children in two schools particularly La Consolacion College in Deparo and Deparo High 
School backed with corresponding resolutions. The barangay has offered its facilities 
especially the conference hall for the series of trainings conducted by HLAF-CRA with new 
barangay on the last quarter of the year.
a.3 Barangay 175 in Camarin Area A had struggled so much to sustain the interest of the 
BCPC/CBRJ members inspite of the lack of support from the Punong Barangay and some 
Kagawads. The BCPC members who are also under the Gender and Development Program 
of the barangay are trying their best to fulfill their responsibilities to ensure proper 
handling of CAR  and CICL cases in the community. Inspite of the political interplay, 
BCPC/CBRJ members were able to monitor the cases of children in the barangay and had 
launched the OPLAN GALUGAD [intensive monitoring of CAR and CICL]. Crime incidence 
has decreased and curfew of children was also intensified following the framework of child 
protection and child friendly hour. Service delivery has also improved through its 24/7 
duty of the BCPC volunteers and barangay tanods. 
 	
a.4 Barangay 176 in Bagong Silang	 was advanced from the other 4 barangays in terms of 
their experience in mobilzing the BCPC and the Committee on Child Justice and Welfare 
[same as CBRJ).
The BCPC had a strong supporter and ally from the former Punong Barangay Apolinario 
Trinidad and Kagawad Ruth Fradejas. The BCPC  has a strong support in terms of their 
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Number of Barangay with Functional BCPC

Annual Budget, Menu of Interventions for both CAR and CICL, programs and services to all 
children in the barangay, and well trained staff and volunteers, the only barangay in 
Caloocan with professional social worker handling CAR and CICL cases. The BCPC 
committees were functioning very well, fulfilling their task and functions as well as 
mandates as the umbrella organization in the barangay who will orchestrate and 
consolidate the existing programs and services for the welfare of children.
The change in the administration specifically the Punong Barangay has brought chaos and 
displacement of BCPC staff and volunteers. Only three (3) from the existing staff were 
retained and the rest were assigned to other departments/units including the BCPC 
Coordinator. The PB did not adhere to the appeal of the BCPC staff and some kagawads, 
he appointed his own supporters because according to him people can be trained anyway 
to absorb the work of the incumbent staff. As per the last visit, HLAF staff introduced the 
CRA training package to train the new staff on BCPC and CBRJ Framework. One of the 
problems encountered by our staff is the retrieval of documents because as relayed by the 
old staff who were retained, the BCPC files were brought by the outgoing staff and 
volunteers, hence, cases handled during the last quarter were not properly monitored and 
recorded.

a.5 Barangay 179 in Amparo is blessed to have a Punong Barangay who championed the 
promotion of Children’s Rights and Welfare in the barangay. The formation of BCPC and 
Restorative Justice Board for Children (same as CBRJ) paved the way for the improvement 
of policies and programs for children especially with CAR and CICL in the barangay. 
Functions of the BCPC and RJBC including the staff have been delineated resulting to 
efficient delivery of services to the children and their families. Both the offenders and the 
victims are now managed and handled by the BCPC/RJBC addressing their particular needs 
and concerns. The barangay had invested in training the staff particularly on Case 
Management for Para-Social Worker, Counselling Techniques for the Para-Counsellors, 
and Legal Procedures for Para-legal volunteers where they shouldered 90% of the required 
budget. The barangay has been consistent in following their thrusts as formulated in the 
Barangay Strategic Plan and the preparation of Annual Work and Financial Plan where 
budget has been increased. Transparency in the disbursement of their budget and proper 
allocation of budget according to priorities is one of the strenghts of the  barangay. 

The new barangays specifically Barangays 156, 178, 182, 184 and 185 have completed the 
training modules offered by HLAF-CRA inspite of the hectic schedules. The barangay staff 
were enthusiastic and committed to finish the training modules because the knowledge 
and skills acquired has been applied right away like in the case of Barangay 178,  182 and 
185 where cases of children involved in minor crimes has increased at the onset of 
Christmas season. Case management has been improved especially now that the 
BCPC/CBRJ are directly involved  unlike before that they will just endorse the case to the 
LSWDO covering their area and district and would wait for their further instruction to 
implement the necessary interventions. 

The training modules have benefitted the new set of barangay officials from the Punong 
Barangay to the members of the Sangguniang Council. The BCPC orientation made the PB 
aware of the composition of the BCPC and CBRJ, the formulation of their Barangay 
Strategic Plan where Annual Work and Financial Plan has to be based, and the writeshop 
on Ordinance Formulation was appreciated very much by the barangay kagawads. As 
mentioned majority of the ordinance formulated has addressed the need to back up the 
creation and formation of BCPC/CBRJ with a resolution and it was very timely since they 
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Number of Barangay with Functional BCPC

are just starting their term in the barangay. As per last visit, they were all excited to draft 
the organizational chart of the BCPC/CBRJ, finalize the Menu of Interventions, set-up 
separate interviewing room for counselling, arrange files of cases separating records of 
CICL, and finalize the Child Protection Policy for approval of the council. If they will be 
rated the barangays will fall under level 2 with a score of 1-16%.

Number of Barangays with CBRJ's to handling and managing CAR and CICL cases using RJ 
Paradigm

0 10 10 100.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

Number of Children Association organized

0 10 5 50.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

HLAF-CRA CALOOCAN (ended) 20131

1. To strengthen Barangay Governance By the end of 2014, governance in the 
barangay shall have improved in order to 
support the improvements in quality and 
implementation of policies and programs 
for the protection and welfare of CICL and 
CAR.

EXPECTED RESULTSPECIFIC OBJECTIVES

1.1 No of Barangay with Functional BCPC

0 10 10 100.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

The Level of BCPC Functionality of our partner barangays is assessed/measured through 
the BCPC/CBRJ PerMeter Monitoring Tool which was developed by HLAF CRA. The BCPC 
can be called functional if it has atleast reached Level 1.

1.2 No of Barangays with CBRJ's to handling and managing CAR and CICL cases using RJ 
Paradigm
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1.2 No of Barangays with CBRJ's to handling and managing CAR and CICL cases using RJ 
Paradigm

10 10 100.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

The conduct of Module 2A training with our partner barangays paved way in the 
establishment and organization of a Community Based Restorative Justice [CBRJ] 
Committee under the Protection Committee of the BCPC.Alongside with the proper 
trainings which the HLAF CRA provided for our CBRJ Members on Para Social Worker Skills 
[Module 2B-1], Para Legal Skills [Module 2B-2] and Para Counselling Skills [Module 2B-3], 
some of our partner barangays religiously practice Restorative Justice in their undertakings 
especially when dealing with CICL and CAR in the community. There was a paradigm shift 
on the context of promoting justice in the barangay; from a punitive to restorative.

1.3 No of Children Association organized

0 10 6 60.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

2. To improve Capacity Building and Service 
Providing in the Barangay

By the end of 2014, capacity building and 
service providing in the barangay shall 
have been improved and strengthened  in 
order to support the improvements in 
quality and implementation of policies and 
programs for the protection and welfare of 
CICL and CAR.

EXPECTED RESULTSPECIFIC OBJECTIVES

2.1 Percentage of CICL cases that benefitted from CB-Diversion and Intervention Program

0 90 402 446.67%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

2.2 No of Barangay Personnel trained in implementing CBRJ and BCPC functions

0 300 346 115.33%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

2.3 No of BCPC and CBRJ members trained as trainers

0 50 47 94.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED
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2.4 No of Trained  JJVos

0 100 168 168.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

0 1 1 100.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

3. To advocate for the implementation of the 
Juvenile Justice and Welfare Act of 2006

By the end of 2014, people will be aware 
of basic principles of the law and shall 
heave learned of the benefits that the 
community can get in implementing the 
law.

EXPECTED RESULTSPECIFIC OBJECTIVES

3.1 No. of Primer developed and published

1000 1000

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

3.2. No. of Children's Congress hosted

0 2 1 50.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

3.3 No. of Posters developed

0 5000

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

3.4. No. of fora conducted

0 2 1 50.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

3.5 No. of JJN General Assembly
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3.5 No. of JJN General Assembly

0 2 1 50.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

3.6 No. of BCPC Summit Conducted

1 2 1 50.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

4. Personnel

EXPECTED RESULTSPECIFIC OBJECTIVES

100% Hired

100% 100 100 100.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

HLAF-JAIL DECONGESTION 2012-2014 (ended) 20132

To create an avenue for the Justice Sector 
Agencies to coordinate with each other

By the end of 2014, 12 local justice sector 
coordinating councils shall have been 
given the opportunity to coordinate with 
each other.

EXPECTED RESULTSPECIFIC OBJECTIVES

Number of coordination meetings conducted

0 4 3 75.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

To create an avenue for the Local Justice Sector Agencies to coordinate with one antoher 
and to discuss and address the issues on the rights, welfare and well-being of persons 
behind bars.

To establish a Jail Paralegal System in jails. By the end 2014, jail paralegal systems are 
established in jails.

EXPECTED RESULTSPECIFIC OBJECTIVES

Number Of cases followed up
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Number Of cases followed up

5850 7500 9336 124.48%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

HLAF extends help to PLC of the 14 jails by doing follow-up whenevet the BJMP PLO 
cannot do the follow-ups. HLAF go to court to check the cases and sometimes meet with 
the local justice sector agencies, like PAO, prosecutor and the judges to advocate for the 
immediate release of the inmates.

Number of Detainee's Notebook distributed

1800 2000 2000 100.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

30-page  notebook given to newly committed  inmates during the Basic Orientation 
Seminar conducted by the Paralegal Officers and coordinators. This notebook will help 
them understand simple concepts regarding their cases. The notebook is given to inmates 
with cases penalized by imprisonment 6 years and above.

Number of Inmates Released

5850 6000 7174 119.57%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

Inmates released from jails through successful case intervention of Paralegal Coordinators 
with Paralegal Officers in jails and HLAF staff.

Number of Jails with Functional Paralegal Coordinators (PLC)

4 10 7 70.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

To assess the performance/functionality of the Paralegal Coordinators  using the HLAF 
permeter monitoring tool. The PLC  can be called functional if it has atleast reached Level 
3.

 Paralegal Coordinator inmates are  formed and trained by the paralegal officers to 
conduct paralegal services to fellow-inmates and able to aid them in facilitating release of 
inmates.  Coordinators are  able to pass all exams, supervised use of Detainees Notebook, 
no PLCs violated policies and punished and

Number of Jails with Functional Paralegal Office (PLO)
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Number of Jails with Functional Paralegal Office (PLO)

0 10 9 90.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

All partner jails should have established paralegal system in jail by putting up a paralegal 
office. Paralegal Officers should be assigned to do solely paralegal works. Paralegal 
Coordinator inmates are formed and trained by the paralegal officers to conduct paralegal 
services to fellow-inmates and able to aid them in facilitating release of inmates.  The 
partner jails were able to attend the training conducted by HLAF last October 2013.

The Level of PLO  Functionality of our partner jails is assessed through the Permeter 
Monitoring tool which was developed by HLAF.  The PLO  can be called functional if it has 
atleast reached Level 3.

Number of Jails with organized volunteers

0 5 0 0.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

Training of Jail Volunteer Group to do paralegal works in jail.

Number of newly committed inmates provided with BOS

3505 7000 4548 64.97%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

To make the inmates aware of their rights and of the Criminal Procedure that they will 
undergo.  Some of the inmates will get a copy of the Detainees Notebook during the Basic 
Orientation Seminar. In the seminar, PLC pool of speakers will give the seminar under the 
supervision of the PLO. HLAF will also tap volunteers/interns to conduct the seminar.

To institutionalize the JPS within the BJMP By the end of 2014, the JPS shall have been 
instituted within the BJMP

EXPECTED RESULTSPECIFIC OBJECTIVES

Number of Nationwide Trainings conducted to explain the Manual

0 4 0 0.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

Number of Paralegal Manuals Printed and Distributed

0 1000 0 0.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED
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To monitor and ensure the youth home facilities 
provide an atmosphere conducive for 
rehabilitating  children in accordance to the 
mandate of HLAF.

by the end of 2014, standards are set and  
youth home facilities are improved for 
rehabilitation of children.

EXPECTED RESULTSPECIFIC OBJECTIVES

Number of Youth Homes with Functional Rehabilitation Program in NCR

0 4 0 0.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

To monitor and ensure the youth home facilities provide an atmosphere conducive for 
rehabilitating children in accordane to the mandate of HLAF.

To provide opportunities for students from 
different schools to understand the plight of the 
inmates and understand the Criminal Justice 
System

By the end of 2014, students who shall 
have been admitted to HLAF Intership 
Program shall have been aware of the 
plight of the detainees and the status of 
the Criminal Justice System

EXPECTED RESULTSPECIFIC OBJECTIVES

Percentage of the interns who pass HLAF Internship Program

100 100 100 100.00%

BASELINE TARGET ACCOMPLISHMENT ACCOMPLISHED

Accepted two interns from AHRC, Ms. Alessi  Vilches and Grace Arboladura and a foreign 
intern Ms. Amber Koonze. Interns were able to conduct Balik-Aral in Caloocan and QCFED 
and BOS in some jails. Amber was able to accomplished so many writings/articles that are 
very helpful to HLAF promotions of its services.
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